Transport for West
Midlands Active Travel
Community Grants:
applicant guidance and
frequently asked
questions

Please use this document as a guide when applying
for the Transport for West Midlands Active Travel
Community Grants distributed by Sustrans.
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Evaluation

At the end of project delivery, you will be asked to fill in an evaluation form about your
experience of receiving the funding. This evaluation process is vital to the success of the
Active Travel Community Grants.

The evaluation form will include questions about:

the benefits the funding has brought to your organisation

the benefits the funding has brought to local communities

demographic of the project participants regarding the priority audiences
recommendations for improvement of the funding

demographic of your organisation’s workforce

A link to a participant survey for your organisation to send on to participants of
the grant funded activity to complete for active travel.

A project case study report.
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Where possible, community organisations will also be asked to collect information
through their participants. If appropriate, you will receive a participant evaluation form
to pass on to your participants.

This evaluation form will ask the participants about:

I the benefits of participating in the project
f recommendations for improvement of the project

Case studies

At the evaluation process, you will be asked to provide a case study of your project. This
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Frequently asked
questions

Eligible organisations for the Active Travel
Community Grants

1. Weare areligious group. Can we receive funding from the Active Travel
Community Grants

We welcome the contribution of all faith groups particularly given the role that many
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7. What costs are eligible to receive funding?

The following are eligible items that community organisations use funding for:

Staff costs

Training costs

Rent / Facility hire

Utility costs (e.g. operating costs)
Communication and marketing
Insurance
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12. Can we include the cost of childcare within Active Travel Community
Grants projects where this is a barrier to participation?

No childcare costs cannot be covered by the grant.

13. Can training costs for individuals be supported?

Reasonable individual training costs can be supported where it is essential to the
delivery of the activity, or the sustainability of the organisation being funded. The
training would need to support delivering activity to Active Travel Community Grants
priority audiences.

14. Can two community organisations apply for joint funding for the same
project?

Two community organisations can partner together to deliver a project. For the purpose
of funding administration, it is recommended that one community organisation take the
lead and be responsible for receiving and managing the funding. The roles and
responsibilities of each of the community organisations during project delivery should
also be clearly outlined in the application form. The maximum amount of funding would
still be £10,000 per application.

Purchasing equipment through the Active Travel
Community Grants

15. Can funding be used to purchase equipment?

Yes, relevant equipment that would support communities to be more active in this
current period can be purchased through the fund. However, as the Active Travel
Community Grants is about the here and now need, it cannot fund longer-term
equipment replacement.

Examples of funded equipment could include:
f  Adapted cycles —only if loaned out.

f Cargo bikes —only if loaned out or used by the organisation.
f  Temporary wayfinding equipment
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21. What is acceptable proof of being inclusive and accessible as an

organisation?

The following are acceptable proof of being inclusive and accessible as an organisation:

l

Club rules/articles of association/governing document which evidence that the
membership of the organisation is accessible and open to all

Membership Policy which shows an inclusive and open approach to
membership

Membership Application Pack which evidences an open and inclusive approach

22. What is acceptable proof that the governing committee of the organisation

meets regularly?

The following are acceptable proof that the governing committee of the organisation
meets regularly:

l
l

Constitution with reference to regular meetings

Copies of 4 consecutive agendas or minutes showing regular meetings
throughout the year ideally (if across 2 years this can work depending on size of
organisation).

Organisation policy documents such as a Board Calendar or Meeting Schedule
showing regular meetings throughout the year

Governance statement which evidences regular meetings - on website, in annual
report or accounts

Written confirmation from a Trustee/Director/Committee Member that regular
meetings occur (regardless of size/type of organisation this piece of evidence is
acceptable)

23. What is acceptable proof that the governing committee of the organisation
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What is acceptable proof that conflicts of interest are recognised, managed
by the chair and recorded within the organisation?

The following are acceptable proof that conflicts of interest are recognised, managed by
the Chair and recorded within the organisation:

l

l

l

25.

Constitution which covers all three elements - recognising, recording and
management by the Chair

Conflicts of interest policy which covers all three elements - recognising,
recording and management by the Chair

Other documents which contain a conflicts of interest policy which covers all
three elements - recognising, recording and management by the Chair e.g.,
Board Handbook

What is acceptable proof that at least three of the people on the committee
of the organisation are unrelated or non-cohabiting?

The following is acceptable proof that at least three of the people on the committee of
the organisation are unrelated or non-cohabiting:

l

26.

Written confirmation from a Trustee/Director/Committee Member that at-least
three of the people on the committee are unrelated and non-cohabiting

What is acceptable proof that the organisation considers the skills and
diversity required of its committee members in deciding who sits on its
governing committee?

The following are acceptable proof that the organisation considers the skills and
diversity required of its committee members in deciding who sits on its governing

committee:

1 Board Skills Matrix

f Recruitment Policy which references consideration of skills and diversity of
individuals

f Minutes of a discussion where the organisation considers skills and diversity

1 Written confirmation from a Trustee/Director/Committee Member that the
organisation considers the skills and diversity required of its committee
members

27. What is acceptable proof that committee members are subject to regular

election within the organisation?
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I Copy of audited accounts
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